Sunset Theory of Change for 2020
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%'}, Place-based Conservation Strategy—Investing deeply in conservation efforts in 3—4 priority Northwest landscapes, building
o community support for natural resource protection.
%o Conservation Policy Strategy—Building the will of community and policy leaders to protect our region’s air, land, and water.
.E Conservation Leadership and Capacity Strategy—Investing in the capacity of Northwest conservation and civic organizations to lead
g and adapt to trends and threats in the field. /
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We see: We see: We see:

* Effective collaboration among * Access to key service providers for groups * Conservation-focused groups with
conservation-focused organizations to supporting conservation values; improved credibility among community
achieve conservation goals in the « Strong and adaptive leadership practices and policy leaders;
legislative, judicial, and executive demonstrated by grantees; * An increased diversity of voices within the
branches; * Grantees that use enhanced communications conservation advocacy community;

n * Conservation-focused organizations and engagement tools; « Effective engagement by community

g considered credible and influential among « Conservation issues effectively covered in stakeholders;

o community and policy leaders; the media; * Protection of key landscapes guided by a
& * A broader base of stakeholders engaged * A stable base of funding for grantees; lens of conservation biology;

8 in conservation-focused advocacy efforts; ¢ Increased interest and investment by donors * Concrete steps toward development,

* Public officials and policy-makers become and funders for conservation-focused efforts; adoption, implementation, enforcement,
champions for the goals of conservation. ¢ Learning organizations: grantees that share and defense of conservation policies at
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So That

STRONG CONSERVATION POLICIES ARE
DEFENDED, ENACTED, IMPLEMENTED,
AND ENFORCED

information, successful strategies, resources,
and technical support.
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So That

SIGNIFICANT AND DURABLE
CONSERVATION WINS ARE ACHIEVED
AND DEFENDED

the local, state, or federal level.
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So That

WE SEE CRITICALLY PROTECTED
LANDSCAPES WITH BROAD-BASED
COMMUNITY SUPPORT
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To protect the environment of the Northwest and to build broad citizen support for conservation




